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7. PROJECT DEVELOPMENT 

7.1 GENERAL 

Figure 7.1 presents simultaneously: 

• the project development schedule until terminal production start-up, foreseen for 2008 

according to Client’s master planning; 

• the regulatory approval process to be followed in order to obtain all required 

authorizations; 

• the program of studies we propose with the purpose of reaching successful completion 

of the project, and finally; 

• quarterly cashflow estimate over the project development period. 

7.2 PROJECT SCHEDULE 

Assuming a go ahead decision by Gaz Metro and its partners at the beginning of 2004, the project 

development schedule is detailed from the beginning of the feasibility and environmental impact 

studies (January 2004) until the end of the construction period (December 2007). The main 

activities taking place every year would be: 

 2004: pre-engineering and environmental impact study; 

 2005: public hearings and approval; detailed engineering; 

 2006: tender call; construction; 

 2007: construction, tests and start-up.  

  7.3  REGULATORY APPROVAL PROCESS 

Many government bodies, both federal and provincial, will be involved in the approval process of 

this project: 

Quebec Ministry of the Environment (including BAPE, the provincial Office for 

environmental public hearings); 

Environment Canada (including the Canadian Environmental Agency, the federal Office for 

environmental public hearings); 
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Canadian Coast Guard (Fisheries and Oceans Canada); 

Protection of Fish Habitat (Fisheries and Oceans Canada); 

Transport Canada -   Environmental Intervention  (Terminal certification - Emergency plan)  

- Navigable Waters Protection   

- Maritime Trafic  (Ship size vs St. Lawrence Seaway width). 

Most of these ministries and government services have been met for preliminary consultation in 

the course of the present study. The official approval process will be initiated at the beginning of 

the environmental impact study with the submission of a project notification form (“Avis de 

projet”) to the Quebec Ministry of the Environment. All the organizations listed above will then be 

informed of the project and will intervene according to their mandate and to the applicable 

regulations. The main steps to go through are indicated on the project schedule of Figure 7.1. It is 

important to notice that the BAPE usually does not hold public hearings during (or close to) 

summer time. These might then be held during spring or fall of 2005; the latter period appears to 

be the most probable, accounting for all possible delays and contingencies. 

 7.4 TECHNICAL AND ENVIRONMENTAL STUDIES 

The main technical studies to be carried out in the feasibility analysis are indicated on the chart of 

Figure 7.1. This list is not necessarily exhaustive; all topics listed in Table 2.2 (SIGTTO guidelines) 

will have to be addressed in a feasibility analysis in order to fulfill all safety and operational 

requirements for a LNG terminal. 

Among others, a detailed ice study on the site selected for the implementation of the future 

terminal appears to be of primary importance. This study should be initiated at the beginning of 

winter 2004 for obvious reasons. A detailed scope of study can be submitted to the Client upon 

request, adapted specifically to the site that will have been chosen. 

 7.5 CASHFLOW ESTIMATE 

Assuming a construction cost in the range of 45 to $ 50 millions (excluding taxes), based on the 

preliminary estimates produced in this study, a global budget of $ 3,75 millions approximately 

(excluding taxes), representing 7,5 % of the construction budget, appears to be normal to cover 

all the engineering and environmental activities, including site surveys (topography, bathymetry, 

geotechnics) and sampling, as well as the construction supervision. This budget can be detailed in 
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due time for each specific study or activity included in the overall engineering mandate. The 

cashflow estimate is shown in the bottom section of Figure 7.1. 
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